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Evacuation Rule

- Follow the evacuation leaders

- Walk quickly with caution to leave the building within 5 minutes
- Walk to the assembly point area along the evacuation route
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FY-2024 Safety and Sustainability Master Plan
Maxion Wheels(Thailand) Co. Lid

\/ Plan ¥ Done
Y2024 Y.2025
No ACﬁV“Y PIC KPI Turge' P/A Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Meeting
i Pl
1 |Safety and Sustainability meeting Tri‘:ﬂ“m:zgn Monthly meeting AC:";] g g g g g g v v v v v ¥ 4
P
2 |WHA. SIL's SHE. Monhtly meeting Sasu Monthiymesing |0 | ¥V IV IV IV IV IV IVIVIVIVIVIVIV
Salachit Actual None| None | None | None | WV v
. . Sasu " Plan v v
3 |EIA commitiee meeting Thummanoon 2 times/year Actual Y 2
Main activity
Pl 10 10 10 10 10 10| 10 10 10 10 10 10
4 |TCC Safety Activity Master Plan sasu, DPM 100% on | Vil Vo Vo Vg Vi Vi Vi Vo Vo Vo VgV
Implementation | actval | ¥ 10| 'V 10 V10| V 10] V¥V 10f V 10|
s |Monthly Safety-SEM report (HING) sasu 100% Plan Vool Vool Vi Vol Vo Vo Vol Vo Vo Vo Vo V o
Y P Thummanoon on fime Acival | V10 Vo] Vo Vo] Vo] V10
Pl 10 10 15 15 15
6 |Quarterly Environmental-SFM report in ESPI Thur‘fﬁz‘i‘oon o:,‘ogﬁe AC:LI g ol g 1ol g 15! v v
sasu 100% Plan Vool Vsio| Vsio| Vsiol Vsio| Vsiol Vsiol Vsiof Vsio| Vsio| Vsiol Vsiof Vsiol
7 |MAXION Montly report : Sadety dashboard Impact  Intelex| Thummanoon on ﬂn:e Aciual V50| Va0 Va0 Vsio] Vsio] Vsiol
8 |1SO14001 15045001 i i
8.1 Safefy and Sustainability Law and Regulation Sasu Monihly Plan v v v v vV [ Vv Y vV [V v v v
Thummanoon Aclud |V v v v vV |V |
8.2 Review Aspect HIRA and Risk and opportunity[6.1.1] Al | fime/ Plan HIRA L \ Aspect
Thummanoon imefyear Actual
8.3 Infernal audit SaSUQMAI | time/year Plan
T v Actual
8.4 Management review SASUAI 1 timeryear Plan
i v Actual
8.5 Surviellance audit : External SaSUQMAI 2t y Plan
JeNIVA ¥ imes/year
v Actual
9 |Incident prevention_ on the job
9.1 Campaign " Safety Week/Safely Stand down 2024" S50 QMAL ey Plan [
aSU,| P ime/year
v Actual [
9.2 Safety Tier audit_Terr 1: Manager [Monthly],Tier SaSU,Al _ Plan | V. ¥ v v v v v v v v v 4 4
2:Supervisor[Weekly] ,Tier :Group leader[Daily] Thummanoon | 90% Implementation == A4 Y 4 4 v
9.3 Near Miss Unsafe Reporting SaSu,Al 1 Plan Q1 Folfow up. Q2 Follbw up Q3 Follpw up Q4 Fojllow up
Salachit Issue/person/quarter | Actual
9.4 Stop & Think ,Non roufine review SaSUAI | timer Plan | / \
salachit imefyear ctual | [
10 |Transportation accident prevention
10.1BUs & Company Car driver drug fesfing SaSUAI wonttiy Plan 4 4 v 4 4 4 4 4 Y v Y
Somkid Actual None None None None None
10.2 Motorcycle Safely Riding Promotion[Check helmet.Training] SaSUAI onthy Plan v Vv v v v Y4 Y4 Y Y4 4
Somikid v fctval V1V
10.3 Safety driving for Long holiday SaSu,Al Monihi Plan [\ pongkran Fdstival Happ| New Yfar
Somkid v Actudl [\ I hand mekting |
11 |Safety Improvement
11.1 Safety forklif : Fork lift separation ‘ ‘ | Plan | | | | |/ |
T T T T T T T T 1
[ pevar | | | | | | | | | | | | |

FY-2024 Safety and Sustainability Master Plan
Maxion Wheels(Thailand) Co.,Ltd

V Plan YV Done

No Activity PIC KPI Target P/A Fab Mg
12.2 Confractor Confrol System Improvement SasuAl | Plan | N V4 N V4 Y ~ N V4
N 100% Implementation
hummanoon [ Actva [V v v v v
12 P and
Plan | V. v v v v v v v v v v v v
12.1 Fire hose ,Exfinguisher Monlly inspection SuSa & PD Montlh
< v inspect! v actudl |V v v v v
Pl CHemical leak] Fire Kvacuation T e
12.2 Emegency plan practice SUSG & PD Montiny - ::”I [ [Fre e
cfua
Pl Annubl réport /" ua Chemival
12.3 Hazardouse chemical control [Reporting ,SDS update] SUSG & PD Montiny on L_Chemkal revie
Actval [T
Plan | Risk fictor refiew
13 |Annual Health Check up Sasu Annual
Actual |
14 |safety a Communication
Pl
14.1 Safety YOKOTEN Sasu. Montlhy n | V v v v v v v v v v v v v
Salachit Actual | V. v W4 v v v
sasu Plon | V5| V5] Vos| Vs Vs V. V sl Vs Vs VsV sV s Vg
14.2 Safety Calendar § Montlhy
Salachit actval | V 5| V ol V 5| V 5| V 5] ¥V
15 |safety Training
Plon | V Vv v v Vv v 4 4 4 4 Y 4 v
15.1 Basic safety Environment and 55 _Internal Sasu,HR New member
4 actual | V. v 4 \4 4 \4
. Plan v
15.2 Safety fraining for Group lecder level SasuHR Group leader
Acival v
L Plon v
15.3 Safety fraining for Management level SasuHR Management level
Actual Postpone
Pl
15.4 Safety Committee Training _Public SasSu,HR Safety committee on v
Actual Postpone
Pl
15.5 safety Boiler Control Sasu Boiler using on v
Actual Postpone
o N — Plan \v4
15.5 Safety Forklift driving and re license Sasu Forklift driver
Actual Postpone
Pl
15.6 Safety Crane Using Sasu Crane user o v
Actual Postpone
Pl
15.7 Safety chemical handle and storage Sasu Chemical user o Vv
Actual Posfpone
i Plan v
15.8 Maintenance Safety and low frequency work_Internal Sasu Maintenance
member Actual Postpone
Plan v
15.8 Basic fire fighting Sasu 40% of each section
Actual Postpone
Plon Vv
15.9 Advance fire fighting ,Evacuation pratice Sasu Fireman
Actual Postpone
Pl
15.10 Hearing conservative _Internal Sasu 85 ABA on v
Actual Postpone
PI
15.11 AED sasu Supervisor lon
Actual v
. . . . Plan
15.12 First Aid Sasu ERT_First aid team
Actual Postpone




FY-2024 Safety and Sustainability Master Plan
Maxion Wheels(Thailand) Co. Lid

YV Plan W Done
Y2024 Y.2025
e FEiiiy e LTt R Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec Jan
v

Pl
15.13 5KPIs Sasu New ms'mber c:)nd lan
current member Actual
i Pl
15.14 Lock out tag out (LOTO) sasu Maintenance lon
member Actual
16
16.1 Waste water quality monitoring Sasu Monthk Pon [ v v 4 Vv v v Vv v v v v vV
- Y Somiid v e | V |V [V [V [V v
16.2 EIA rt sas 2 times) Plan  pul-Dec 2. Jan-JunVl4
. repor asu imes/year
i 4 Actual N
Pl
16.3 Safety workplace and Environment monitoring Sasu 2 times/year - Z"‘ | [\
cfug
P /—
16.4 Dredging out sediment in rain gufters Sasu 1 fimes/year on | |
Actual | | [
Prepared by Checked by Approved by
Safety officer | Sasu Mgr | Deputy Plant Mgr
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FY-2024 Safety and Sustainabili
Maxion Wheels(Thailan

\/ Plan Y/ Done
Y2024 Y.2025
1 he e e e ian [ Feb [ Mar [ Apr [ May | Jun [ Jul [ Avg [ Sep | Oct | Nov | Dec [ Jan

Master Plan
Co.,Lid

Meeting
- Committee _ Plan | V v v v v v v v v v v v v
1 [Safety and Sustainability meeting Thummanoon Monthly meeting rctudl 4 4 4 4 \VA VA
. sasu . Plan | V v v v v v v v v v v Vv v
2 |WHA.SIL's SHE. Monhtly meeting Salachit Monthly meefing Actual None| None | None None v v
Sasu . Plan Vv vV
3 |EIA committee meeting Thummanoon 2 times/year oroal v 2
Main activity
4 |1cc sfety Acivity Master Plan sasu, DPM | 100% Plan V1ol Vo Vi Vi Vo Vo Vi Vo Vi Vo Vo V o
mplementation actual | V10 Vool Vool V1ol V 1o Vo0l
5 | Monthly Sofety-SEM report (HING) R Sasu 100% Plan Voo Vol Vol Vo Vo Vo Vol Vol Vo Vo Vo V 10
ummanoon on time Actuol | W 0] W 1o W] Woo] W10 Vo0
. . sasu 100% Plan | V10 V 10 V 15 WAL V)
6 |Quarterly Environmental-SFM report in ESPI Thummanoon on fime Actuol Y 10 Y 10 NAE
sasu 100% Plan V510l Vsiol Vsiol Vsio| Vsiol Vsiol Vsiof Vsiol Vsiof Vsiol Vsiol Vsiol Vsio
7 |MAXION Montly report : Sadety dashboard ,Impact Intelex Thummanoon on fime o V50| V510l Va0 V10| Vsio] V5o
8 |ISO14001,1S045001 i
8.1 Safety and Sustainability Law and Regulation Sasu Plan | V. ™ Y Y vV [V 4 vV [V 4 4 v
Thummanoon Monthly Actual v v v v v | v |
8.2 Review Aspect HIRA and Risk and opportunity[6.1.1] Al | fimesyear Plan HIRA / \ Aspect
Thummanoon Actual
8.3 Infernal audit SaSuQMAI 1 fime/year Plan
Actual
8.4 Management review . Plan
Sasu,All 1 time/year
Actual
8.5 Surviellance audit : External . Plan
Sasu,QM All 2 fimes/year actual
9 |Incident prevention_ on the job
9.1 Campaign " Safely Week/Safety Stand down 2024 ) Plan [
SasSu,QM.All 1 fime/year = —
9.2 Safety Tier audit _Teir 1: Manager [Monthly],Tier Sasu, Al i Plan \Y4 Y \ Y v v YV YV Y v v v vV
2:Supervisor[Weekly] Tier3 :Group leader[Daily] Thummanoon 100% Implementation Actual \V4 \v4 \v4 \v4 \v4
9.3 Near Miss Unsafe Reporfing SasuAll 1 Plon [\ axfollowup L\ roibwup Q3 Follpw up Q4 Fdllow up
Salachit Issue/person/quarter | Actual )\
9.4 Stop & Think ,Non routine review SasSu,All | fime/year Plan | L \
Salachit Actual | |
10 pr
10.1Bus & Company Car driver drug testing Sasu,All Monthly Plan v Vv Vv Vv Vv Vv v v v v vV
Somkid Actual None | None | None | None | None
10.2 Motorcycle Safety Riding Promotion[Check helmet,Training] Sasu, Al Plan Y Y Y v v v v Vv v v v
Somkid Monhly Actual vV |V
10.3 Safety driving for Long holiday Sasu, Al Plan [\ Bongkran Festival Happy New Ygar
Somkid Monthly Actul [\ Wil hand méeting |
11 |Safety Improvement
11.1 Safety forklif : Fork lift separation Plan
T T T T T T T
Actual

FY-2024 Safety and Sustainabili
Maxion Wheels(Thailan

Master Plan
Co.,Lid

\/ Plan Y/ Done

KPI Target P/A = Mo
12.2 Contractor Confrol System Improvement SaSu,All i Plan Y Y Y Y Y Y Y Y YV
N 100% Implementation
Thummanoon | Actual v v v v v
12 Prep. and
Plon | v v v v v v v v v v v v
12.1 Fire hose ,Extinguisher Montly inspection SuSa & PD Monflh
o vinse Y Actual | ¥ v v v \v4
Plan Chemical leal a§ Idak
12.2 Emegency plan practice SuSa & PD Montlhy v D
ctual
Pl Anndgl réport [ ua i
12.3 Hazardouse chemical control [Reporting ,SDS update] SuSa & PD Montlhy an @al revie
Actvel |\ Jmn\
Plan | Risk fyctor refiew
13 |Annual Health Check Up  yipissnisaisaaguawaszail Sasu Annual
e —— i Actual [
14 |safety a Communication
Pl
14.1 Safety YOKOTEN sasu. Montihy en | V v v v v v v v v v v v v
Salachit Actual v v v v v v
sasu Plan | Vs Vs Vsl Vsl Vs V V s Vsl Vsl Vs V s Vs V 5
14.2 Safety Calendar . Montlhy
Salachit Actwa | V5| V 5| V 5| V 5| V 5| V
15 [Safety Training
Plan | V v v v v v v v 4 v v v v
15.1 Basic safety Environment and 5S _Internal Sasu,HR New member
ty - Actual v v v v v v
" Plan v
15.2 Safety fraining for Group leader level SaSuHR Group leader
Actual 4
- Plan 4
15.3 Safety training for Management level SasSu,HR Management level
Actual Postpone
. . . Plan \v4
15.4 Safety Committee Training _Public SaSu,HR Safety committee
Actual Postpone
Pl
15.5 Safety Boiler Conirol Sasu Boiler using an v
Actual Postpone
Pl
15.5 Safety Forklift driving and re license SaSu Forklift driver an v
Actual Postpone
| Plan v
15.6 Safety Crane Using Sasu Crane user
Actual Postpone
" . Plan 4
15.7 Safety chemical handle and storage SasSu Chemical user
Actual Postpone
i Plan v
15.8 Maintenance Safety and low frequency work_Internal Sasu Maintenance
member Actual Postpone
Plan \%
15.8 Bassic fire fighting Sasu 40% of each section
Actual Postpone
Plon v
15.9 Advance fire fighting ,Evacuation pratice Sasu Fireman
Actual Postpone
Plan
15.10 Hearing conservative _Internal Sasu >85 dBA v
Actual Postpone
Pl
15.11 AED Sasu Supervisor an v
Actual \4
Pl
15.12 First Aid sasu ERT_First aid feam on
Actual Postpone




FY-2024 Safety and Sustainability Master Plan
Maxion Wheels(Thailand) Co.,Lid

WHEELE
\ Plan W Done
Y2024 Y.2025
o s S LA e A Jan Feb Mar Apr May Jun Oct Nov Dec Jan
I3
15.13 5KPIs sasu New me{nber f)nd lon
current memboer Actual
i Pl
15.14 Lock out tag out (LOTO) Sasu Maintenance lan v
member Actual
16 |Sustainability
16.1 Waste water quality monitorin Sasu Monthl Plan | v v 4 v Vv Vv 4 4 Vv v 4 v 4
g 9 Somkid Y acva | V|V |V [V [V v
16.2 ElAreport sas 2 times)» Plan _fulDec2: JanJunVj4
. repor asu imes/year
i v Actual N
Pl Jam—
16.3 Safety workplace and Environment monitoring Sasu 2 times/year ~ fn 1
ctual
. . 3 . . Plan | |
16.4 Dredging out sediment in rain gutters Sasu 1 fimes/year
Actual | [
Prepared by | Checked by | Approved by
Safety officer | Sasu Mgr | Deputy Plant Mgr
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